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Disclaimer - Whilst all efforts have been made to ensure the content
of this publication is free from error, the 2018-2019 Regional
Development Australia Ipswich & West Moreton (RDAIWM) Annual
Report does not warrant the accuracy or completeness of the
information. RDAIWM does not accept any liability for any persons,
for any damage or loss whatsoever or howsoever caused in relation to
that person taking action (or not taking action as the case may be) in
respect of any staement, information or advice given in this publication.
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Chair’s Message
The Regional Development Australia Ipswich & West Moreton
(RDAIWM) committee has a single focus of commitment to
sustainable and vibrant development throughout this area. The
committee’s composition itself reflects the region’s diversity
ensuring local issues have been identified and appropriate
responses developed.
This year’s 2018-2019 Annual Business Plan (with the
pressures of significant infrastructure project funding, the effects
of intense international competition on our agricultural and
tourism industries and the resultant mixed effects on small and
medium business), actually reflects what is being witnessed
throughout Australia with our diverse economy.
The 2018-2019 Annual Business Plan has identified the need for
focusing on job creation, promotion and advocacy for the region,
public and private funding opportunities and infrastructure
investment.

The strong partnership and cooperation developed between
RDAIWM and the four Local Government Councils, small and medium businesses and the agriculture and community sector have
strongly influenced the operations of the RDAIWM
committee over the previous twelve months.
Also, the partnerships established between the University of
Southern Queensland, the community participants, Australian
and State
government agencies, along with our neighbouring RDA’s has
ensured currency, cooperation and responsiveness to the
RDAIWM committee’s operations.
My thanks go to all our stakeholders, fellow committee members
and our Chief Executive Officer, Rees Banks for the development
of our core regional priorities and objectives for 2018-2019.
Regards,

Cr Janice Holstein
Chair,
Regional Development Australia
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Preamble
In the Ipswich and West Moreton region, the Regional Development Australia
footprint comprises the western half of South East Queensland (SEQ) between
Toowoomba to the west, Sunshine Coast to the north, Brisbane to the east and
Gold Coast / NSW border to the south. The Ipswich and West Moreton region
consists of four local authorities – Ipswich City Council, Scenic Rim, Lockyer
Valley and Somerset Regional Councils and is one of the fastest growing areas in
the country.
This region encompasses significant diversity, with urban hubs and substantial areas
of agricultural and recreational land. It has some of Queensland’s largest areas of
developable industrial land and master planned communities, while in proximity to
ports, road and rail networks.
The region – around 13,000km2 – encompasses the City of Ipswich and the three
regional councils of Scenic Rim, Lockyer Valley and Somerset. There is above
average population growth forecast, with an expected population of 533,282
residents by 2031.

Ipswich has a high diversity of businesses including construction, defence, retail
trade, transport-postal-warehousing, rental-hiring-real estate services and
professional-scientific-technical services. Lockyer Valley, Scenic Rim and Somerset
have a large agriculture-forestry industry sector as well as those business categories
similar to Ipswich.
The region has a strong sense of cultural heritage and is home to people from
varying cultural backgrounds and nationalities. Residents come from 115 different
ethnic backgrounds, speaking 84 languages. It is centrally located to support the
expansion of Queensland’s major capital and South East Queensland.
The region is connected by major highways and transport links including the
Warrego, Cunningham, Mount Lindesay, Brisbane Valley, D’Aguilar and Centenary
Highways and the Ipswich Motorway.
The 2017-2018 Gross Regional Product for the Ipswich & West Moreton region was
$11.6b.

Collectively, this presents an opportunity to service demands for a diverse range
of economic, social and environmental essentials. But also, this will put enormous
pressure on resources, service capability and infrastructure.

Drought

Environmental Water Storage
Water Catchment Dams

Full supply
capacity (ML)

Current capacity at
12-07-2018

Atkinson Dam

30,401

1,652

5.4%

Bill Gunn Dam

6,947

287

4.1%

Lake Clarendon Dam

24,276

211

0.9%

Lake Manchester Dam

26,217

25,740

98.2%

Maroon Dam

44,319

42,644

96.2%

Moogerah Dam

83,765

70,870

84.6%

Somerset Dam

379,849

295,804

77.9%

Wivenhoe Dam

1,165,238

862,951

74.1%

Wyaralong Dam

102,883

99,054

96.3%

The Regional Development Australia Ipswich & West Moreton Agricultural Needs
Analysis makes mention of the various water security proposals discussed within
the community with key stakeholders and local decision makers.
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1.0 Introduction
During 2017-2018, the Regional Development Australia Ipswich & West Moreton (RDAIWM) Committee focused on promoting and advocating the areas of Ipswich, Lockyer
Valley, Scenic Rim and Somerset as a joint region of equal significance. RDAIWM have taken a consolidated and visionary approach to the development of strategic projects
and initiatives that strengthen the future of our regional economy as a whole, as well as build on the foundations of existing recognised local community priorities.
For the financial year of 2017 – 2018, the Ipswich & West Moreton region contributed just under $13bn Gross Regional Product (GRP) to the national economy with a total
of over 18,300 operating local businesses and an estimated population of over 313,000.
Citation: Australian Bureau of Statistics - 8165.0 - Counts of Australian Businesses, including Entries and Exits, June 2013 to June 2017
Citation: Australian Bureau of Statistics – 3218.0 – Regional Population Growth, Australia – June 2016 to June 2017

It has been a productive year for RDAIWM, as Cr Janice Holstein was appointed Chair of the organisation as well as the departure of many long-serving and valued committee members. Newly appointed RDAIWM Chair, Cr Janice Holstein proudly launched the January 2018 Project Status Report alongside Federal Member for Wright, Mr Scott
Buchholz and the finalised document then went on to be acknowledged by the Deputy Prime Minister.
The Committee of RDAIWM continued to successfully inform and engage with local council authorities and organisations regarding community solutions to local problems by
further developing community approaches and strategies. In 2017-2018, RDAIWM was involved in over 250 regional meetings and activities to advance, prioritise and advocate the economic development of the Ipswich and West Moreton region.
RDAIWM also enhanced its community engagement and consultation strategy via weekly RDAIWM reports with information relating to government policies, programs, funding and media announcements. Fortnightly regional update e-newsletters were distributed via an electronic database containing over 2,750 contacts, as well as fortnightly
funding opportunity newsletters also being distributed to the same contact database. The RDAIWM website has received a lot of user engagement, attracting over 5,400 hits
between July 2017 and June 2018.
Citation: 5,400 hits (RDAIWM Google Analytics July 2017 – June 2018)

The release of both our July 2017 and January 2018 Project Status Reports attracted over 170 downloads from the RDAIWM website alone, with a further 400 professionally
printed documents distributed to Federal Members, State and local government authorities, surrounding chambers of commerce and regional stakeholders. This initiative will
continue to evolve and develop in the upcoming years to offer even more vital regional information.
Citation: 170 Downloads (RDAIWM Google Analytics July 2017 – June 2018)
The organisation also lead and participated in a variety of regional and community promotion initiatives including; IWMJobs, Springfield Skills Alliance, Digital Scorecard
Collaboration, Jobs Queensland, Regional Food & Fibre Overview, West Moreton Dairy Industry Proposal, Digital Business Workshops promotion, State-wide ‘RDA on Q’
Report, regional event promotion and local council presentations.
Key achievements for the 2017-2018 financial year include:
•
•
•
•

Release of the July 2017 Project Status Report
Release of the January 2018 Project Status Report
West Moreton Dairy Industry Proposal in collaboration with University of Queensland
Final stage developments of Ipswich & West Moreton Agricultural Needs Analysis

Although all efforts had been taken to ensure all current priorities and activities were fully achieved in the 2017-2018 financial year, the launch of the Ipswich & West
Moreton Agricultural Needs Analysis had been postponed for quality assurance and is set to be released in the 2018-2019 financial year, during the month of August 2018.
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1.1 Summary of Achievements
Grant Funding
Regional Development Ipswich & West Moreton Inc was able to assist 12 shovel-ready projects in their applications for funding under the Regional Growth Fund. These
proposed projects include; Springfield AFL Stadium, Guanaba Experience Adventure Tourism Park, Waste 2 Energy, Sand Production Plant, Lockyer Valley Fruit and Vegetable
Cannery, Beaudesert Economic Development and Job Creation Project, The Carbon Loop Project, Lowood MedReleaf Facility, Agrisano, New-Gen Business Park,
Agri-Business Technology Training, Stanbroke Beef’s Vertical Integration Project (VIP). The consolidated funding requirement for these projects is $181.48m, which is
66.72% of the available $272m funding source.

July 2017 Project Status Report
Regional Development Australia Ipswich & West Moreton is proud to make mention of the completion of the July 2017 Project Status Report.
The July 2017 Project Status Report encompasses an overview of the Ipswich & West Moreton region, detailing our economic diversity, usage of major roadways, industry
development, telecommunications and also brings a strategic focus on current projects and their planning stages for each of the four Local Government Areas of the region;
Ipswich, Lockyer Valley, Scenic Rim and Somerset.
The document was produced with the key theme in mind being able to express and promote the region, while also creating a valuable resource for all Local and State
Government Officials, as well as stakeholders and individuals. The report imparts analytical data and statistics sourced from the Australian Bureau of Statistics, as well as
The Queensland Government’s Statistician’s Office. Areas of reporting include; Gross Regional Product, Personal and Family Income, Educational Training, Consolidation of
Wages & Taxes Paid, Employment and Unemployment data, Mortgage, Rent and Housing Sales, Population Growth and Residential Building Approvals.
The July 2017 Project Status Report above all else, provides insight into the commenced and upcoming projects of the Ipswich & West Moreton region as well as driving a
focus towards the economic value these projects bring to each Local Government Area and the Ipswich & West Moreton region as a whole.
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January 2018 Project Status Report
With the successful launch and positive feedback received from the release of our July 2017 Project Status Report, we continued developing the resource further by
publishing the January 2018 Project Status Report. This report contains updated regional statistics, unique target areas of information and inclusion of the Australian Rail
Track Corporation Inland Rail development, as well as a brief update on the developments to the Amberley Royal Australian Air Force base.
The report includes updated Traffic Census Data provided by Transport and Main Roads Queensland, as well as a calculated Average Annual Daily Traffic Count for all of
Ipswich & West Moreton’s major roadways; Brisbane Valley Highway, Mount Lindesay Highway, Warrego Highway, Cunningham Highway, D’Aguilar Highway, Centenary
Motorway, Ipswich Motorway, Ipswich-Boonah Road and Beaudesert-Boonah Road.
To ensure accuracy of information, updated statistics were supplied by the Australian Bureau of Statistics for target areas such as; Housing Sales, Residential Building
Approvals, Government Payment Indicators, Employment & Unemployment estimates, Employment by Industry and Population Growth data.
High amounts of positive feedback were received on this updated report, and it is scheduled to be an on-going Regional Development Ipswich & West Moreton priority to
produce this publication with accurate and updated information on a half-yearly basis, in efforts to be used as a tool for key decision makers and also be of benefit all levels
of Government authorities, stakeholders and individuals.
West Moreton Dairy Industry Proposal
The West Moreton Dairy Industry Proposal was a Regional Development Australia Ipswich & West Moreton initiative, in collaboration with University of Queensland, designed
to create a joint West Moreton dairy industry that secures and strengthens the livelihoods of the region’s remaining dairy farmers.
A key purpose of the proposal was to identify opportunities for regional dairy industry development in a way that benefits existing dairy farmers in the region, while also
attracting new farmers to the area for further production.
Immense focus was placed on facilitating dairy industry development in a way that protects the existing farmers, while also ensuring that farmers are the main beneficiaries
and that they do not become subservient to processors or other parties that can exert power over dairy farmers in the future.
IWMJobs.com.au
Ipswich & West Moreton Jobs (IWMJobs) is a collaborative project comprising of uWorkin, four local government authorities, Federal and State government agencies and job
service providers recognising that matching local jobs for local people is paramount for economic and community growth in the region.
RDAIWM facilitated the development of an IWMJobs opportunities assessment and investment processes which received a financial contribution from both the Ipswich City
Council and Lockyer Valley Regional Council. This regional employment initiative launched in August 2016 and has proven to be successful in broadcasting available
opportunities. Future forums, workshops and community information sessions have been planned and organised to further promote the platform.
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Springfield Skills Alliance
The role of the Springfield Skills Alliance Board (the Board) is to provide strategic and operational leadership in establishing a place-based approach to skills investment. The
Board was established early 2018 with the CEO of RDAIWM being nominated as Chair and will ensure that stakeholders are kept informed of the progress at regular
intervals.
Objectives:
• Enhance training and skills investment by better integrating macro and micro strategies to skill community members, boost employment and increase economic
productivity.
• Ensure training resources are aligned with the future skilling and employment needs of Springfield and the surrounding region.
• Identify and document the skills requirements for Springfield in consultation with businesses and broader community.
• Develop pathways to training and skills development connected to work experience, entrepreneurial opportunity and job outcomes in Springfield.
• Secure a good range of high quality education and training provision.
• Undertake assessments of the Springfield labour market and emerging skills requirements to create an innovative and entrepreneurial, self-sustaining economy.
• Represent Springfield and champion its skills requirements at appropriate forums.
• Raise the profile and perception of Springfield and the opportunities through the emerging initiatives of the Alliance and its communities, with key representation to the
State Government and investors.
• Develop effective working relationships with State representatives for Employment and Skills development, relevant Government departments and agencies in Ipswich
and Queensland and significant private sector businesses and investors.
Ipswich & West Moreton Agricultural Needs Analysis
The Ipswich and West Moreton Agricultural Needs Analysis will be a foundation reference document for use by all levels of government and other organisations.
Facilitating work towards a consolidated agreement and the prioritisation of individual projects and policies, to support funding requests for critical infrastructure.
RDAIWM also intends it to enhance public understanding and debate of what needs to be done to advance the interests of the Ipswich & West Moreton region economically,
socially and environmentally.
RDAIWM Recommendations
1. To participate in a series of forums to bring together all the organisations involved in water security projects to ensure a good shared understanding of the state of
nvestigations, progress to date and potential solutions. Such forums would not presuppose any particular outcome as it is entirely likely that more than one answer will
be necessary.
2. To work with the region’s Councils to ensure that all identified priority road infrastructure is appropriately captured in Department of Transport and Main Roads planning.
3. To partner with educational institutions on small-scale projects focusing on the agricultural industry in the region.
4. RDAIWM is proud to collaborate with Food Innovation Australia Limited (FIAL), the Department of State Development, Manufacturing, Infrastructure and Planning as
well as four RDA organisations for a series of workshops designed to boost the competitiveness and innovation of businesses in the food and agribusiness sector.
5. To conduct Information Community Forums to improve understanding and drive resolution of individual regional issues.
6. To boost better, general appreciation of the broader value of the region by seizing opportunities to reflect the mutually reinforcing nature of the relationship between the
Ipswich and West Moreton region and Greater Brisbane (the “Yin and Yang”).
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1.2 Overview of Committee
The RDAIWM website provides up to date information on committee members and staff: www.rdaiwm.org.au
Chair and Deputy Chair
Committee Chairs and Deputy Chairs are members of the community committed to the development of their region.
These members:
•
•
•
•

are knowledgeable about the region, including economic, social, cultural and environmental opportunities and challenges
are strong advocates for their region
have established networks
bring together as well as present community views and interest and are skilled in financial management, governance and leadership

There are two key roles for the Chair of an RDA committee – to provide strategic direction and leadership to the committee and to develop and ensure continued adherence
to sound governance arrangements.
The role of the Deputy Chair is to assume the role and duties of the RDA Chair, as defined above, whenever the Chair is not available. The Deputy Chair also plays a
significant role in supporting the Chair in day-to-day matters, including the chairing of sub-committees and will have a similar skillset to the Chair.
Committee Members
•
•
•
•
•
•
•

Chair, Cr Janice Holstein
Deputy Chair, Albert de Ruiter
Member, Allen Bruce
Member, Julie de Visser
Member, Maree Rosier
Member, Cr Sean Choat
Member, Tracy Sheen

Staff Members
•
•
•

CEO, Rees Banks
Project Officer, Jordan Hutley
Finance Officer, Robyn Longford
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1.3 Operational Parameters
Regional Development Australia

RDA Charter

Regional Development Australia (RDA) is a national network of committees made
up of local leaders who work with all levels of government, business and community
groups to support and broker economic development opportunities for their regions.

What will RDA Committees do under the charter?

RDA Committees have an active and facilitative role in their regions and a clear
focus on growing strong and confident regional economies that harness their
competitive advantages, seize on economic opportunity and attract investment.
RDA Committees are incorporated, not-for-profit community-based organisations
(with the exception of the Victorian-based RDA Committees, which are not
incorporated). RDA Committee members are volunteers drawn from the region and
who bring leadership, skills and experience from the community, business, local
government and not-for-profit organisations. Each RDA Committee has a broad and
diverse skills base, with demonstrated networks and alliances.

All RDA Committees will move away from their current planning role and into a new
role where they are actively working across the three levels of government, industry
and their communities to create local jobs, attract investment and innovation and
promote economic growth in their regions.
Working in partnership with fellow RDA Committees, all levels of government, and
the private sector, RDA Committees will:
•
•

Ipswich & West Moreton Overview
In the Ipswich and West Moreton region, the Regional Development Australia
footprint comprises the western half of South East Queensland (SEQ) between
Toowoomba to the west, Sunshine Coast to the north, Brisbane to the east and Gold
Coast / NSW border to the south.

•

This region encompasses significant diversity, with urban hubs and substantial areas
of agricultural and recreational land. It has some of Queensland’s largest areas of
developable industrial land and master planned communities, whilst in close
proximity to ports, road and rail networks.

•

The region – around 13,00km2 – encompasses the City of Ipswich and the three
regional councils of Scenic Rim, Lockyer Valley and Somerset. There is above
average population growth forecast, with an expected population of 533,282
residents by 2031. (1)
Collectively, this presents an opportunity to service demands for a diverse range
of economic, social and environmental essentials. But also, this will put enormous
pressure on resources, service capability and infrastructure.

•

•
•
•
•

•

Collaborate with relevant stakeholders to identify economic opportunities and
leverage private and public sector investment to the regions.
Connect regional businesses, councils and industry sectors with international
trade partners, financial markets and potential investors.
Promote and disseminate information on Australian Government policies and
grant programmes to state and local governments and industry, business and
community sectors.
Support community stakeholders to develop project proposals to access
funding.
Develop and maintain positive working relationships with the local government
bodies in their regions.
Facilitate public and private sector decentralisation.
Assist in the delivery of Australian Government programmes, where relevant
and where requested by the Minister.
Engage with regional entrepreneurs and emerging business leaders to explore
new opportunities to grow local jobs in their regions.
Provide information on their region’s activities and competitive advantages
to federal, state and local governments and industry, business and community
sectors.
Provide evidence-based advice to the Australian Government on criticalregional development issues that are both positively and negatively affecting their
regions.
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1.4 Strategic Context
The RDAIWM Ipswich & West Moreton Project Status Report and Ipswich & West Moreton Agricultural Needs Analysis reference documents released for the 2017 – 2018
financial year outline our organisations economic development themes and informs our vision for the region as well as identifying priorities for the years ahead.
Substantial funding through all levels of government has also been secured to support local and regional projects, helping the region grow to become sustainable and
vibrant. Some of the noteworthy successful funding sources for the reporting year are; Building Better Regions Fund, Bridges Renewal Program, Regional Growth fund and
many other helpful ongoing government initiatives.
These priorities contribute to the successes of National and South East Queensland objectives for regional development, infrastructure and planning.
Regional Development Australia Ipswich & West Moreton will continue to advocate and assist the integration of multi-government efforts about these proprieties to achieve
your visions and goals.

Infrastructure and Regional Development
Investing in Regional Growth 2017-2018
The Australian Government acknowledges the significant contribution of regional Australia to our nation’s economic growth, productivity prosperity. The Australian
Government is ensuring that regions continue to grow and prosper, by investing in efficient connections to communities and markets, strong regional leadership and safe
transportation systems.
The Infrastructure and Regional Development portfolio has a strong focus on the well-being and prosperity of Australians through promoting, evaluating and investing in
infrastructure. It also ensures efficient, sustainable, competitive, safe and secure transport is available to all Australians.
The Infrastructure and Regional Development portfolio contributes to strengthening regional Australia through fostering local leadership, facilitating local partnerships
between all levels of government and supporting effective governance of Australia’s local governments and territories.

Queensland State Infrastructure Plan
The State Infrastructure Plan identifies what the government ultimately wants from its infrastructure and how this can best be achieved.
Importantly, it is designed to provide confidence and certainty to business, industry and the community by confirming the government’s investment program over the next
four years.
By identifying future opportunities, the State Infrastructure Plan also encourages the private sector to partner with government to develop innovative solutions to the state’s
infrastructure needs.
The State Infrastructure Plan recognised the significant role that the private sector can play in developing market-led proposals (Queensland Treasury) and is focused on
considering alternative funding solutions, such as value capture and sharing, to meet future infrastructure needs.
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Stakeholder Engagement and Collaboration
RDAIWM has formed strong working relationships with the four local governments located within the Ipswich & West Moreton region. In developing the regional Project
Status Reports and the Ipswich & West Moreton Agricultural Needs Analysis, these councils have provided the conduit to understanding the needs, challenges and
opportunities facing communities across the region.
This approach has the advantage of guaranteeing balanced coverage across the entirety of the area. It is also advantageous in that all local governments are the local
voice for their region. Thus RDAIWM can be assured of using information this is current without having to duplicate the extensive consultation already underway across the
region.
RDAIWM nevertheless acknowledges that a focus on local government has limitations, particularly regarding accessing business and industry feedback and the ability to
scan for issues cross-regionally.
Consequently, further consultation with the agricultural sector, small and medium businesses and community groups will be an instrumental part of the RDAIWM’s activities
throughout 2018-2019 and years to come. It is likely that this will be done collaboratively with existing local, state and regional bodies and the local chambers of commerce.
The Chair and CEO of RDAIWM visited all four local government authorities in 2017-2018 to discuss council priority projects under the key economic development themes
of Food and Agriculture, Infrastructure, Growth Sectors, Intelligent Region and Tourism. By partnering with local government, the RDAIWM committee is aware of the goals
and activities of each Ipswich and West Moreton’s local government authorities.
This partnership continues to provide valuable evidence as to the nature of projects required across the region. During the consultation process, all councils highlighted the
importance of the roads, rail, economic and community infrastructure.
A challenge for 2017 – 2018 has been the issues surrounding the Ipswich City Council. Engagement with council elected officials was challenging. The Queensland State
Government placed this council into administration in August 2018.
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1.5 Communications & Marketing Strategy
The Regional Engagement/Communication Framework’s primary aim is to provide guidance to Committee Members and the Chief Executive Officer of RDAIWM on inclusivity
and ‘when’ and ‘how’ the organisation should engage with the regions (Ipswich and West Moreton) communities, associated stakeholders and clients.
In an effort not to duplicate and to ensure an inclusive, effective and efficient modus operandi RDAIWM Regional Communication/Engagement Framework will acknowledge
existing engagement frameworks that demonstrate RDAIWM inclusivity principles and in cases where deficits are clearly identified, work closely with so named stakeholder
alignments in an effort to maintain continuity of RDAIWM best practice benchmarks.
The RDAIWM Regional Engagement/Communication Framework objectives for establishing and maintaining a world’s best practice level of regional communication and
engagement include:
•
•
•
•

Establish a credible Engagement/Communication strategy based on inclusivity and continuity;
Information – provide web site content that is relevant to the region, with easily accessed, clear (reader friendly) information on RDAIWM including current data that
enables and enhances participation in sustainable regional development programs and initiatives;
Advocate on behalf of local government frameworks with the aim of increasing the level of stakeholder participation; and
Encourage and support flexible methods of participation to ‘all’ stakeholders and clients.

Establish a credible Communication & Engagement strategy based on inclusivity and continuity – In an effort to establish and maintain a credible, inclusive and consistent
communication and engagement strategy the RDAIWM Committee will work in collaboration and cooperation with the Queensland Government and existing local
government frameworks. The three (3) tier level of collective intelligence will provide the level of assurance required by the RDAIWM Committee to progress any subsequent
recommendations.
Information – provide website content that is relevant to the region, with easily accessed, clear (reader friendly) information on RDAIWM including current data that enables
and enhances participation in sustainable regional development programs and initiatives – The RDAIWM web site is designed with specific consideration to the various levels
of Information and Communication Technology (ICT) capability across the region. The primary aim of the RDAIWM web site will be to provide the communities across the
region with current information (Local, State and Australian Government) that will contribute to improved levels of participation and subsequent sustainable development
enhancement.
Advocate on behalf of local government frameworks with the aim of increasing the level of stakeholder participation – The RDAIWM recognise the credibility and overall
effectiveness of existing Local Government frameworks and in an effort to avoid duplication RDAIWM will promote and advocate on behalf of such frameworks. RDAIWM will
actively engage independently across the diverse regional landscape supporting and encouraging enhanced participation through advocacy and referral.
Encourage and support flexible methods of participation to ‘all’ stakeholders and clients – The RDAIWM recognise the individuality of communities across the region and
where deficits in capacity and capability are clearly identified RDAIWM will work closely with so named stakeholders in a mode deemed appropriate. Modes of support in this
regard may include coordinating a facilitation process that enhances strategic direction and participation or in cases where deficiencies are deemed high refer stakeholders
to relevant practitioners for further capacity building.
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The RDAIWM will:
•
•
•
•
•

Inform the Government of the impact of policies and programs on business and the community;
Provide constructive and regular feedback to Government on community development needs;
Promote and disseminate information about Government priorities and programs;
Provide a referral service to link their community with these initiatives; and
Develop, Implement, Monitor and adjust the RDAIWM Engagement/Communication Framework.

Media
When dealing with the media, the RDAIWM will act to maintain the good reputation
of the Australian Government. The Chair is the only spokesperson for the RDAIWM,
unless others are delegated by the Chair on a specific project.
Organisational Image/Profile
All promotional material and publications produced by the RDAIWM will
acknowledge the financial and other support it receives from the Australian
Government in the appropriate format as stated in the operational contract.
Procedures
All communications with the media must be cleared through the departmental
Liaison officer before release to the media. The RDAIWM shall obtain the
agreement of the Liaison Officer in relation to and prior to any launches or
openings, or the release of any publicity materials. The RDAIWM will also
emphasise the Australian Government’s contribution to any project or initiative
when promoting RDAIWM activities or projects.
When RDAIWM wishes to invite a Minister to visit the RDAIWM or launch a project,
the RDAIWM will discuss potential and actual invitations with the Department of
Infrastructure and Regional Development’s Regional Office Manager. This needs to
be arranged as soon as possible to allow sufficient time for appropriate
arrangements to be made.
Should the RDAIWM be dissatisfied with policy or program decisions made by
the Department, the RDAIWM will contact the Department of Infrastructure and
Regional Development Regional Manager, and a resolution should be attempted
in-house.

Dealing with the Media
Introduction
Regional Development Australia Ipswich and West Moreton plays a vital role as a
non-profit, community-based organisation, funded by the Australian Government to
assist Australia’s regions achieve their full potential.
RDAIWM will regularly be in contact with media outlets either giving information
about locally funded projects or receiving calls for information. The RDAIWM has an
important role in promoting and assisting communities with the use of both the Qld
State Government and Australian Government programs and initiatives.
It is extremely important that the Minister is not “surprised” by media inquiries (or
questions in Parliament) about a RDAIWM related issue. If the Minister is made
aware of any potential contact with the media, he will be better prepared and this
in turn reflects well on the RDAIWM.
In order to achieve this, RDAIWM will develop and implement guidelines to ensure
statements made by the RDAIWM relating to the Australian Government policy or
funding are well managed.
Background
The RDAIWM Chair, Committee Members and Chief Executive Officer are
independent and many already have a strong media profile within their own communities.

Should a resolution not be forthcoming the Chair of RDAIWM will make contact
with the Australian Government Local Member who will intervene accordingly.

The RDAIWM has demonstrated experience in dealing with local media on local
issues. However, because the RDAIWM is involved in the promotion of large
Australian Government programmes it is important that, even though the RDAIWM
operates independently within different regions, messages remain clear and
consistent.

Information regarding Regional issues; project announcements, progress and
outcomes will be forwarded to the Department of Infrastructure and Regional
Development Regional Manager as appropriate and in a timely manner.

The key point of contact for the RDAIWM is their Regional Office initially. Regional
Office staff will assist the RDAIWM with advice and links with the Departmental
Communications Unit.
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Background - Continued
The RDA Network as a whole will benefit from effective and appropriate responses
to any negatives or criticisms of Australian Government programmes, which
individual RDAs promote to their local regions.
The Australian Government will value credible and all inclusive intelligence on
issues relating to grants administration and local issues provided by the RDAIWM.
Media Contact Policy
All media releases produced on behalf of the RDAIWM will be generated from the
RDAIWM regional office in Ipswich.
The Chair of the RDAIWM will approve all media releases before they are sent out
to the media.

Corporate Image
Logo - The logo of the RDA will conform to contractual obligations.
Press Advertisements
All press advertisements will have a consistent design theme.
All press advertisements will acknowledge the Australian Government in accordance
with contractual obligations.
Editorials
All editorials will be approved by the Chair and where appropriate endorsed by the
Department of Infrastructure and Regional Development.
A copy will be placed on the appropriate file.

All statements quoted in a media release must have relevant supporting
documentation at all times.

Stationery
All items of the RDAIWM stationery will utilise the logo and adhere to design
standards. This indicates layout and content and will conform to the Department of
Infrastructure and Regional Development contractual requirements and
specifications.

No media release is to be issued without the approval and knowledge of the
RDAIWM Chair.

All stationery will be approved by the Chair and may be signed off by the Chief
Executive Officer.

The Chair is the only official spokesperson of the RDAIWM, unless the Chair
authorises otherwise.

Annual Report
The Annual Report will be instantly recognised as RDAIWM publication, and
therefore adhere to contractual and organisational requirements.

All media releases are to be localised to reflect the target audience in each
subregion.

The work of the RDAIWM and its Committee and Chief Executive Officer must
always be presented in a positive light and at no time should the media given an
opportunity to hold the RDAIWM up to ridicule.

The Annual Report will inform business, Government and the community of the
RDAIWM’s activities and promote the RDAIWM achievements.

Protocols set down by the Australian Government must be maintained i.e. correct
use of the Australian Coat of Arms and RDA logos in media releases and
documents for publication.

Newsletter
Any newsletters produced by The RDAIWM will comply with the established
corporate image, and be professionally presented.

Marketing and Promotion
All marketing material shall include acknowledgement of the Australian Government
as per contractual requirement.

Signage
The office the RDAIWM will be appropriately signed and use the RDA logo.
Organisation Promotional Items
All promotional items will include the RDA logo in appropriate format.
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The RDAIWM Marketing Strategy is a combination of communication and engagement mediums aimed at articulating the committee’s priorities and focus for the 2018-2019
period.
Relevant marketing considerations include:
•
•
•
•
•
•

Development and management of RDAIWM website
Development and management of IWMJobs website
Procedures to ensure timely updates to the website
Planned and anticipated media opportunities – radio, internet and print
The development and dissemination of promotion material
The development and distribution of regional fact sheets

•
•
•

Monthly Newsletters – General Operation
Monthly Newsletters – Funding Opportunities
Weekly RDAIWM reports to committee members, including:
o
Federal and State media statements
o
Funding reports for Ipswich & West Moreton
o
Relevant media articles

Item

Description

RDAIWM Website

Website update of:
• Project Status Report - July 2017
• Project Status Report - January 2018
• Monthly newsletters and funding newsletters
• Relevant national and regional reports, plans, strategies and other
documents

IWMJobs

Update and maintain

Electronic database

Ongoing maintenance and updating of contact details in the electronic database for
newsletter mail-outs

Fortnightly RDAIWM newsletters and funding announcements

RDAIWM newsletters and funding newsletters developed and distributed to contacts
in the electronic database

RDA National newsletter

Periodic RDAIWM articles in the national newsletter

Regional field trips

Community and Council visits throughout Ipswich and West Moreton

Promote via established regional communication frameworks

Regular media releases via mainsteam and social media
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1.6 Risk Management & Health and Safety
Corporate Governance is defined as ‘the system by which RDAIWM is directed and controlled’. This Risk Management Framework will enhance RDAIWM Corporate
Governance Practices by providing reasonable assurance to the RDAIWM Committee and the department responsible for RDAs that the organisation’s objectives will be
achieved within a tolerable degree of residual risk.
The RDAIWM Risk Management Framework will not only contribute to a high level of governance but also provide an increased level of protection for RDAIWM Committee
Members. This carefully designed framework will also provide a structure to facilitate communication and consultation between the organisation and external stakeholders,
governing bodies and personnel at all levels.
Purpose
The purpose of the developed policies and procedures is to assist in the identification of the likelihood of potential risk and minimise associated consequence. These will
include the development, implementation, monitoring and adjustment of mitigating processes.
Scope
All associated processes/procedures apply to all internal and external stakeholders with a predominance of RDAIWM Committee Members and staff.
Responsibilities
Responsibility for compliance lies with the RDAIWM Inc. Committee. RDAIWM is responsible for risk minimisation across all core business sectors of the organisation and for
initiating practical and timely measures of remedial action. Reviewing the Risk Management Register is a standing agenda item at every RDAIWM Committee meeting.
Policy – Risk Management
RDAIWM will ensure all associated risk minimisation strategies are implemented, monitored and adjusted to minimise potential risk factors that may influence the
organisation, its members and staff. The scope of the Risk Management policy encompasses:
•
•
•
•

Corporate Governance
Human Resources
Finance
Occupational Health and Safety

RDAIWM Level Likelihood
Level

Descriptor

Description

Level of Risk Consequence Matrix
Indicative forecast

Likelihood

1

2

3

4

5

A

Almost Certain Impact will happen regularly

Annually or more fequently

A

Medium

High

High

Very High

Very High

B

Likely

Impact has been recorded before

Annually

B

Medium

Medium

High

High

Very High

C

Possible

Impact has been recorded from time to Every 1-2 Years
time

C

Low

Medium

High

High

High

D

Low

Low

Medium

Medium

High

D

Unlikely

Impact recorded somewhere but don’t
know where

Every 5-10 Years

E

Low

Low

Medium

Medium

High

E

Rare

Not aware of such an impact

Every 50-100 Years
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Function / Activity:

Corporate Governance

Date of Risk Review:

Reference Risk: What and How?

Executed by:

Date:

Reviewed by:

Date:

Consequence

Likelihood Existing Control

Consequence
Rating

Likelihood
Rating

Risk
Level

Risk
Priority

1

RDAIWM Committee
Members breach the
Queensland Incorporations
Associations Act 1981

Reputation

C

CEO ensures the Committee
Members are aware of their
rights and responsibilities

2

Medium

Low

Low

2

RDAIWM Committee
members breach the
Operational Funding
Contract

Reputation

C

Committee Members are
supplied with a copy of the
Operational Funding Contract

2

Medium

Low

Low

3

RDAIWM recruitment
process for committee
members in breach of Act

Reputation

C

CEO ensures that RDAIWM
follow the Department
recruitment guidelines when
recruiting Committee Members

2

Medium

Low

Low

4

RDAIWM has low credibility
and reputation in the
community

Low participation and
engagement

C

RDAIWM continue to review
and enhance the marketing
and communication strategy

2

Medium

Low

Low

5

External committees and
reference groups operating
without adequate
knowledge or authorisation
of RDAIWM

Misrepresentation which
will result in legal issues

D

All Committee members to
receive information relating to
the operations of RDAIWM

3

Medium

Medium

Medium

6

RDAIWM Committee
Members and CEO provide
verbal advice on contractual
arrangements

Incorrect advice provided

C

Chair and CEO to provide
information to Committee
Members and stakeholders

3

Medium

Medium

Medium

7

RDAIWM Committee
Members benefit from
activities of the organisation

Conflict of interest

D

Conflict of Interest Policy
implemented and monitored

3

Medium

Medium

High

8

RDAIWM reputation
impinged with impact on
members and staff

Grievance litigation

C

Grievance policy implemented
and monitored

3

Medium

Medium

High
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Function / Activity:

Human Resources

Date of Risk Review:

Reference Risk: What and How?

Executed by:

Date:

Reviewed by:

Date:

Consequence

Likelihood Existing Control

Consequence
Rating

Likelihood Risk
Risk
Rating
Level Priority

1

RDAIWM does not recruit
staff according to policy

Public outcry and unnecessary
media attention

E

Chair and CEO coordinate
recruitment process

2

Low

Low

Low

2

Unexpected staff
resignations

Organisational roles and
responsibilities unattended

C

Chair and CEO to execute
honorary roles for unexpected
resignations in accordance
with government policy refer
to interim operational plan checklist

3

Low

Low

Low

3

Unexpected Committee
member resignations

Organisational roles and
responsibilities unattended

C

Chair and Deputy Chair to
execute honorary roles for
unexpected resignations in
accordance with government
policy

3

Low

Low

Low

4

Unexpected Chair or Deputy
Chair resignations

Organisational roles and
responsibilities unattended

C

CEO to liaise with Department
to execute honorary roles for
unexpected resignations in
accordance with government
policy

3

Low

Low

Low

5

Unsatisfactory performance
of staff

Unattended duties and
procedures

C

CEO to monitor and adjust
accordingly

3

Low

Low

Low
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Function / Activity:

Health & Safety

Date of Risk Review:
Reference Risk: What and How?

Executed by:

Date:

Reviewed by:

Date:

Consequence

Likelihood Existing Control

Consequence
Rating

Likelihood Risk
Risk
Rating
Level Priority

1

Staff injured in working
environment

WorkCover claim and
increased premiums

C

Occupational Health and Safety Policy
implemented and monitored

3

Low

Low

High

2

Staff working/travelling in
insolation

Nobody available to
render assistance in an
accident occurs

C

No employee will travel or work alone
when the environment is deemed
isolated and potentially vulnerable

4

Low

Low

High

3

Staff operate/drive work
Injury/Death
vehicles involved in accident

C

Ensure all employees are licence drivers with no current legal
infringements

4

Low

Low

High

4

Staff driving outside official
‘hours of travel’

C

Staff travel within the approved
‘hours of travel’ as outlines - “all
travel by motor vehicle is to be
completed within day light hours, no
earlier than 6.00am and no later than
6.00pm”

4

Low

Low

High

5

Staff involved in harassment Grievance
and bullying

C

Harassment policy implemented

4

Low

Low

High

6

Committee members injured Insurance claim and
in working environment
increased premiums

C

Occupational Health and Safety Policy
implement and monitored

3

Low

Low

High

7

Committee members
working/travelling in
isolation

Nobody available to
render assistance if an
accident occurs

C

No committee member will travel/
work alone when the environment
is deemed isolated and potentially
vulnerable

4

Low

Low

High

8

Committee member perate/
drive work vehicles involved
in accident

Injury/Death

C

Ensures all employees and committee
members are licence drivers with no
current legal infringements

4

Low

Low

High

9

Committee members driving Injury/Death
outside official ‘hours of
travel’

C

Committee members abide by their
own organisations Work and Safety
guidelines when driving or travelling

4

Low

Low

High

10

Committee members
involved in harrassment and
bullying

C

Harassment policy implemented

4

Low

Low

High

Injury/Death

Grievance
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Function / Activity:

Finance

Date of Risk Review:
Reference Risk: What and How?

Executed by:

Date:

Reviewed by:

Date:

Consequence

Likelihood Existing Control

Consequence
Rating

Likelihood
Rating

Risk
Level

Risk
Priority

1

Insufficient management of the
RDAIWM Operational Budget

Insolvency

C

Budget reports are sent to all
commitee members for discussion at
the RDAIWM Committee Meetings

2

Low

Low

Low

2

Not adhering to the
RDAIWM Operational and Risk
Management Manuals

Breach of
contract and
breach of the Act

C

Internal controls as per department
guidelines

2

Low

Low

Low

3

Leases and contracts
entered into without the RDAIWM Committee
knowledge

Budget
Infringement

C

Finance policy implemented and
monitored by CEO and signatories

2

Low

Low

Low

4

Audit report not prepared by
qualified professional and not
in accordance with contractual
requirements

Breach of Act

C

RDAIWM committee to select auditor
in accordance with association rules

2

Low

Low

Low

5

Funds misappropriated in a
fraudulent manner

Breach of
contract

C

CEO to maintain financial records that
are ratified at monthly committee
meetings

2

Low

Low

Low

6

Genral ledger not
maintained

Breach of
contract and
breach of the Act

C

Monitoring - finance reports
presented to RDAIWM committee on
a monthly basis (eg Budget Analysis,
Budget vs Actual)

2

Low

Low

Low

7

Bank accounts opened
without authorisation

Breach of
contract and
breach of the Act

C

RDAIWM to ratify and approve all
arrangements

2

Low

Low

Low

8

RDAIWM does not comply with
the Australian Taxation Office
requirements ie FBT, PAYG, GST

ATO fines /
prosecution

C

FBT to be calculated by nominated
account and BAS statement and IAS
returns completed as per requirement

3

Medium

Medium

High

9

Unauthorised expenditure

Breach of
contract

C

Comprehensive finance reports
ratified at monthly Committee
meetings

2

Low

Low

Low

10

No capping on travel and petty
cash expenditure

Breach of
contract

C

Finance policy enforced and
monitored regularly

2

Low

Low

Low
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Function / Activity:

Administration

Date of Risk Review:

Reference Risk: What and How?

Executed by:

Date:

Reviewed by:

Date:

Consequence

Likelihood Existing Control

Consequence
Rating

Likelihood
Rating

Risk
Level

Risk
Priority

1

Inappropriate destruction of
organisation data / records

Departmental and
legal investigation

C

Data on a daily basis and all such
data to be stored off site

2

Low

Low

Low

2

Financial records / receipts
lost

Department and
level investigation

C

All financial records to be duplicated
daily

2

Low

Low

Low

3

RDAIWM assets removed
without authorisation

Breach of contract

C

Asset register to be maintained by
CEO in accordance with the
Department’s requirements

2

Low

Low

Low

4

Unatuhorised and
inappropriate use of
RDAIWM facilities and
assets

Breach of contract

C

Assets use policy adhered to

2

Low

Low

Low

5

FBT documentation not
understood and maintained
correctly

Breach of contract

C

Accountant to calculate all FBT
requirements

2

Low

Low

Low

6

RDAIWM not adhering to
the Funding Contract

Termination of
contract

C

Budget reports are sent to all
committee members for discussion at
the RDAIWM committee meetings

2

Low

Low

Low

7

Committee members
working / travelling in isolation

Nobody available to
render assistance if
an accident occurs

C

No committee member will travel/
work alone when the environment
is deemed isolated and potentially
vulnerable

4

Low

Low

High
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2.0 Identification of Activities
The IWM region has excellent prospects. It has a diverse range of industries which will provide resilience in the presence of expected economic structural change between
now and 2031. Markets will be increasingly integrated with supply chains requiring high levels of responsiveness and continuity.
Within the regional communities, integration between transport, information and communication technologies, and individual users will form the basis for how people live
and work.
Two challenges for the community and planners are incorporating the urban and rural landscape and other public spaces into residents’ everyday activities so the region will
also be highly desirable for living; and secondly, maintaining the integrity of development plans.

2.1 Regional Priorities
The Ipswich & West Moreton region has a number of characteristics that provide strong foundations for population and economic growth.
Proximity to a metropolitan area, particular forms of landscape amenity, proximity to major transport networks and a diverse economic base are all advantages that cab be
enhanced by policy decisions and local innovation and entrepreneurship. The population growth is evident.
While each local government council has developed and is implementing its individual economic development plan, there is considerable value to be unlocked by adopting
priorities that have a regional focus. RDAIWM does have an important facilitation role in assisting and advocating government and industry to fulfil their vision.
After collecting, accumulating and dissecting regional information and considering it alongside the feedback received through engagement with local council authorities and
key community stakeholders, RDAIWM have arrived at five economic themes of:
•
•
•
•
•

Economic Development
Trade & Jobs
Infrastructure Priorities
Transport and Intermodal Hubs
Regional Analysis Reporting

These themes also align with the feedback provided by the Australian, state and local government elected representatives. Visibility of the region has been identified as an
important issue for economic growth. Making Ipswich and West Moreton and its capabilities more visible can support the attraction of visitors, new residents, new business
and new investment.
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2.2 Regional Analysis
One of the major factors contributing to population growth is the proximity to a metropolitan area. While this means there are flows of people and expenditure to the metro
area, Ipswich & West Moreton (IWM) has some important institutional and social countervailing forces that can be used to both retain and attract people and expenditure.
In addition, there are a number of towns, with origins as rural service centres, for example Beaudesert, Gatton and Esk that are close enough to the metro area to gain
some spill-over benefits, while being far enough out to also retain some service and retail functions and strong social capital. These anchoring forces can all be enhanced by
having regional centres with attractive built environments and unique identities and features.
The capacity to attract spending and investment is also facilitated by good transport connectivity through and within the Region. The IWM region has major arterial roads of
national, state and regional significance.
Such road systems are strongly associated with investment and employment opportunities through transport and traveller service industries, road maintenance and upgrade
expenditure and the facilitation of transport for inputs to production within the region, and exports from the region.
Developments such as intermodal hubs and road and rail upgrades will increase business opportunities. Upgrades to infrastructure further out from greater Brisbane, such
as the Toowoomba Second Range Crossing, increase the value of the IWM network.
The development of an inland freight rail will increase the importance of the region with its distribution channels, which will help to attract new businesses to the area on a
long term basis. Hence the importance of the industrial zones and transport hubs.
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2.3 RDA Activities 2018 - 2019
Springfield Skills Alliance

IWM Project Status Report

The role of the Springfield Skills Alliance Board (the Board) is to provide strategic
and operational leadership in establishing a place-based approach to skills
investment.

The Ipswich & West Moreton Project Status Report is a relatively new initiative
that had its first launch during July 2017, being presented by Federal Member for
Wright, Scott Buchholz MP.

The Board which was established early 2018 and Chaired by the CEO of RDAIWM
and will ensure that stakeholders are kept informed of the progress at regular
intervals.

The aim of the Project Status Report is to provide an ongoing overview of the
Ipswich & West Moreton region and its current infrastructure projects, detailing our
economic diversity, usage of major roadways, industry development,
telecommunications and more.

Measurable Outcomes:
• Employment benefit: proportion of students unemployed before training that
gain a job and those employed before training that receive some type of
job-related benefit – against a target set above the 55% baseline.

The report imparts analytical data and statistics sourced from the Australian Bureau
of Statistics, as well as The Queensland Government’s Statistician’s Office in a
multitude of areas that aide in better understanding the Ipswich & West Moreton
region.

•

Local Workforce: proportion of workers employed by participating Springfield
employers that are Springfield residents and are Springfield Skills participants.

Ipswich Regional Advisory Group

•

Growth Industries: number of workers employed within identified local
industries where growth is requiring skilled employees.

Jobs Queensland is working with Ipswich City Council to support skills and
employment in the region and validate data on future skills needs.

West Moreton Trade and Investment Group
The ‘West Moreton Trade and Investment Group’ (WMTIG) has been established to
provide an opportunity to develop initiatives to support greater trade and
investment outcomes and collaboration across the West Moreton region.
This will be achieved by:
• sharing information
• identifying priorities
• pooling resources
• increasing government and stakeholder connectivity and collaboration and
shaping trade and investment projects.

The Jobs Queensland/Ipswich City Council project will engage the manufacturing
industry and other relevant stakeholders in the region to coordinate a strategy that
will strengthen the relationship between the supply and demand for skills in the
region. The primary deliverable from the project will be the development of a
regional workforce report and action plan for the manufacturing industry within the
Ipswich region that:
•

Provides analysis of the current and future skills and labour demand and supply
in the manufacturing industry in the Ipswich region

•

Provides analysis of the workforce skills and capabilities required to underpin a
strong, competitive and growing manufacturing industry within the region, now
and into the future

•

Contains a set of clear, realistic and actionable actions for Government, Industry
and/or other relevant stakeholders in the region to address identified current
and future workforce issues
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Ipswich & West Moreton Agricultural Needs Analysis

Food and Agribusiness Collaboration 2018-2019

The Ipswich and West Moreton Agricultural Needs Analysis will be a foundation
reference document for use by all levels of government and other organisations.
Facilitating work towards a consolidated agreement and the prioritisation of
individual projects and policies, to support funding requests for critical
infrastructure.

RDAIWM is proud to collaborate with Food Innovation Australia Limited (FIAL), the
Department of State Development, Infrastructure and Planning as well as four RDA
organisations to produce a series of workshops designed to boost the competitiveness and innovation of businesses in the food and agribusiness sector.

RDAIWM also intends it to enhance public understanding and debate of what needs
to be done to advance the interests of the Ipswich & West Moreton region
economically, socially and environmentally.
This region consists of five agricultural valleys and river systems:
• Lockyer Valley
• Brisbane Valley
• Fassifern Valley
• Logan River Valley
• Albert River Valley
Ipswich & West Moreton Jobs
Prior to the initiation of the project, RDAIWM understood the opportunity that the
Ipswich, Lockyer Valley and Somerset regions have in creating and matching local
jobs for local people.
Since its launch, the Ipswich & West Moreton Jobs website has been a success for
regional employers and job seekers alike.
The employment website is currently home to 45 registered employers and 824
registered job seekers, with much more unregistered web traffic.

Meet the Buyers
An event open to SEQ regional food producers and manufacturers to showcase to
buyers the vast array of unique products our region has to offer.
Win-Win Negotiations
Focusing on domestic and international buyers, this workshop will equip attendees
with the skills to negotiate deals, product placement and pricing.
Export Essentials Forum
A one-day event will be jam-packed with experts to help businesses successfully
navigate their export journey.
e-Commerce Readiness
A forum designed specifically for the food and beverage industry, incorporating
feedback and insights from e-commerce platform buyers and suppliers.
Meet the e-Commerce Platform
An event to create an understanding of how to tap into the world’s largest e-commerce market and access China’s rapidly emerging middle-class consumer base to
create significant opportunities for Australian businesses.
Retail Readiness and Private Labelling
A workshop specifically designed to give small companies the skills and confidence
to compete more effectively in retail, especially in supermarkets, but also into other
commercially-based channels to markets that may be attractive as part of your
growth strategy.
Meet the Retailer & Network with Team
A forum to provide an interactive opportunity for businesses to engage with buyers
and suppliers such as Coles, Woolworths and independent supermarkets.
Market Diversification & Intelligence
A half-day workshop to focus on discovering domestic opportunities that will deliver
growth and reduce risk while also assisting businesses with current customers
(improved customer, channel planning and execution) and expanding on current
customer base (new customers and channels).
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3.0 Performance Measures
Increased economic opportunities and investment in the Ipswich & West Moreton Region
Activities

Output

Identified the economic development opportunities that Ipswich & West Moreton Agricultural Needs Analysis
leverage private and public sector investment in the
(Lead)
Ipswich & West Moreton Region

Outcomes
This is a strategic summary of the infrastructure needs
and constraints that need to be addressed to facilitate
agricultural growth and productivity in the region,
particularly in supply chain improvement and water
security.

What Our Community Needs
(Lead/Support)

RDAIWM regional marketing initiative that highlights
the key infrastructure priorities of the four council authorities of Ipswich City Council, Lockyer Valley, Somerset and Scenic Rim Regional Councils. The purpose
of this output is to be an essential vehicle to initiative
the progress of significant community infrastructure by
drawing upon both public and private financial contributions.

Activities

Output

Outcomes

Connect our region with industry sectors, international
trade partners, financial markets, regional
entrepreneurs and business leaders to attractor
investors to explore new opportunities to grow local
jobs in the Ipswich & West Moreton region.

IWM Jobs
(Lead)

RDAIWM in partnership with Ipswich City Council,
Lockyer Valley and Somerset Regional Councils
created and administrate an online platform to create
and match local jobs with local people.

Ipswich Regional Advisory Group
(Support)

The Jobs Queensland / Ipswich City Council project will
engage the manufacturing industry and other relevant
stakeholders in the region to coordinate a strategy that
will strengthen the relationship between the supply and
demand for skills in the region.

Springfield Skills Alliance
(Lead/Support)

The role of the Springfield Skills Alliance Board is to
provide strategic and operational leadership in
establishing a place-based approach to skills
investment to the Greater Springfield Area

IWM Regional Investment Program
(Lead/Support)

Presentations on regional investment and trade
opportunities for the region in partnerships

Increased trade and jobs creation
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Cooperative effort with local government
Activities

Output

Develop and maintain positive working relationships
Lockyer and Somerset Water Security Scheme
with the local government bodies in the Ipswich & West (Support)
Moreton region.

Outcomes
The main objective being that the Lockyer Valley catchment has access to additional water of 70,000ML per
annum to meet market demand into the future through
policy changes and infrastructure requirements.

This is Our Region
(Lead)

This is Our Region is a RDAIWM strategy that partners
with local Chambers of Commerce, universities, federal
and state departments and agencies as well as local
governments, to promote and raise awareness of the
combined area of Ipswich & West Moreton for development and investment opportunities and prospects.

Activities

Output

Outcomes

Assist in the delivery of Australian Government
programs including public and private sector
decentralisation.

Healthy Pathways Alliance
(Support)

The Healthy Pathways Alliance is a group of
organisation with shared interest in creating pathways
for youth in the health sector

ARTC Inland Rail Committee
(Support)

ARTC has established Community Consultative
Committees for Inland Rail projects in greenfield areas
that are undertaking a formal Environmental Impact
Statement (EIS) process.

RDAIWM Newsletter
(Lead)

The RDAIWM eNewsletter is distributed via e-mail database and linked to our social media platform to promote government and regional programs. The newsletter reaches regional stakeholders, federal members and
all levels of government.

Activities

Output

Outcomes

Promote and disseminate information on Australian
Government policies and grant programs as well as
support community stakeholders in the Ipswich & West
Moreton region to develop project proposals to access
funding streams

RDAIWM Grants & Funding Newsletter
(Lead)

TBA

Government Grants Promotion
(Lead)

TBA

Achieve government program objectives

Achieve government program objectives
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Advice supports development outcomes
Activities

Output

Outcomes

Provide evidence-based advice to the Australian
Government on critical regional development issues;
and provide information on regional activities and
competitive advantages to all levels of government,
industry, business and community sectors.

West Moreton Dairy Industry Project

RDAIWM is seeking to attract financial assistance to
allow a joint West Moreton (particularly Scenic Rim)
dairy industry – RDAIWM and University of Queensland
are working in collaboration to facilitate the planning
and implementation of an industry-led strategy for the
dairy industry in the West Moreton region.

RDAIWM Project Status Report

The RDAIWM Project Status Report is a six-monthly
report that contains the latest information about the
region available from NIEIR, Queensland Statistician’s
Office, Australian Bureau of Statistics, Core Logic and
the local councils. This is used as a reference document
to assist investors to better understand the region as a
whole.
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10.0 Annual Budget
Commonwealth
3rd Party Projects

State/Territory
Operational

State/Territory
Projects

Other

Total

Actual to

Budget
2018-2019

Actual to

Budget
2018-2019

Actual to

Budget
2018-2019

Actual to

Budget
2018 - 2019

Actual to

Budget
2018-2019

Actual to

Budget
2018 - 2019

GST Exclusive Amounts

Income
Surplus Funding

395.70

395.70

Funding for this period

359,874.00

359,874.00

Project Funding (Project 1)

0.00

Project Funding (Project 2)

0.00

0.00

Interest on
Commonwealth Funds

2,200.00

2,200.00

Total Income

362,469.70

4,500.00

4,500.00

4,500.00

366,969.70
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Commonwealth
Funding

Commonwealth
3rd Party Projects

State/Territory
Operational

State/Territory
Projects

Other

Total

Actual to

Budget
2018-2019

Actual to

Budget
2018-2019

Actual to

Budget
2018-2019

Actual to

Budget
2018 - 2019

Actual to

Budget
2018-2019

Actual to

Budget
2018 - 2019

GST Exclusive Amounts

Expenditure Major
Budget Items
Staff Salaries

178,900.00

178,900.00

Employee Entitlements

16,970.00

16,970.00

Other Staff Expenses

18,090.00

18,090.00

Office Lease & Outgoings

29,300.00

29,300.00

Vehicle Costs

21,700.00

21,700.00

Operational

16,194.70

16,194.70

Financial, Legal &
Professional

32,615.00

32,615.00

Marketing

3,700.00

3,700.00

Asset Acquisition

0.00

Committee costs

25,000.00

Other Supplementary
Funding

0.00

Other Project 1

20,000.00

4,500.00

24,500.00

362,469.70

4,500.00

366,969.70

25,000.00

Other Project 2
Total Expenditure
SURPLUS
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